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Fovgalada hal:

Zalzalo
Su basma
Tufan

Sonaye amili:

IT dayanmasi
Telekom kasintisi
Enerji kasintisi
Texnoloji partlayis

Biznesi dayandiran hallar

Insan amili:

Kiber hUicum
Terrorizm
Korrupsiya

Planh islar:
Test-sistem yeniloma
dayanmalari.



Loss of productivity

Increased cost of working
Customer complaints received
Service outcome impaired

Loss of revenue
Stakeholder/shareholder concern
Damage to brand reputation/image
Delayed cash flows

Product release delay

Expected increase in
regulatory scrutiny

Loss of reqular customers

Neqativ Biznes Tasirlarin trendi

14%

32%

31%

31%

55%



Cyber attack and data breach

Unplanned IT or
telecommunications outage

Loss of talent/skills
New laws or regulations
Adverse weather

Qutsourcer failure

Transport network disruption

Act of terrorism

Product quality incident
(e.g. product recall)

Health & Safety incident
Currency exchange rate volatility

Human illness

Tahllikalarin trendi

60%

59%



Maliyyada tahlukalar

Umumi itkilarin dayari

Financial & Insurance

Rank .
Service
1 Unplanned IT or telecommuni-
cations outage (69%)
2 Cyber attack and data breach
(43%)
3 Loss of talent/skills (34%)
4 Outsourcer failure (33%)
5 Adverse weather (33%)
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what was the approximate
Financial cost of your most
significant supply chain
incident in the last 12
monkths
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BDI - Biznesin Davamliginin idaraolunmasi

Biznesi tohdid edan potensial tahlikalari
muayyanlasdirib, dayanigligi va effektiv cavabverma
tadbirlari taskil etmakla gdzlantilari tamin edan
kompleks idaraetmadir.
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BDIi - dévrii addimlar

Programin * Biznesin Davamligi Siyasatinin tayini
idaraedilmasi

Biznes Davamligi * Biznes Tasirinin Analizi (BTA)
anlanmasi e Risklarin Qiymatlandirilmasi

Strategiya * BDi Strategiyasinin tayini (Cavabverma and Risk
Yumsaldilmasi)

Cavabvermava * Bohran vo Falakata Cabavverma prosesi
inkisaf * Risk Yumsaldilmasi
Test vo Audit e Simulyativ testlar, Audit

* Sertifikasiya



BDI tatbiginin Banklarda - Ustiinliiklari
v’ 9maliyyat dayanighgi inkisafi

v’ Tasirlarin tayini va tahlikalara qarsi tadbirlar

v’ Biznesin gisa zamanda barpasi gabiliyyati
v’ Insidentlarda xilas olma aminliyi
v’ Ragabatda Ustunlik

v’ Sigorta xarclarinin takmillasmasi

v’ Tenderlarda Ustunlik




Banklarda BDi olmasa na bas verar

» Mustari etibari va reputasiya manfi tasiri
» GOzlanilmayan cavabverma xarclari

» Maliyya itkisi, CAPEX itkisi

> Ohdaliklarin garsilanmamasi, carimalar

» Miflis olma, Iagv olma




Bank miitaraqqi BDi yanasmalari

Deutsche Bank (DB) miistarilorao moktubu (2017):

/ «... Hor hanst bir biznes pozulmasinin tasirini
minimuma endirmak ticiin hazirlanmis miitoraqqi

Biznes Davamliligi prosedurlar: mévcuddur....»

Isvecra Maliyya Nozarat Orqam (FINMA) talobi
(2013):

_ :
% ﬁl || | |a «FINMA hesab edir ki, amaliyyat lisenziyasi verilmasi
lictin Biznesin Davamliliginin Idaraolunmasini 6nomli

sart kimi gabul edilir... »



Banklarin Biznes Tasir Analizi

BTA - kritik proseslari (mahsul, | .
xidmat) miayyanlasdirib, bu | N @
proseslarin kamiyyat va keyfiyyat
tasiri analizint aparmaqla,
davamliliq strategiyasinin asas

talablarini tayin edir. HHH




Bankda BTA tatbiqi modeli

] Bankin BTA prosesinin hazirlanmasi

A Minimum itki voa Maksimum Itki mailiyya haddinin tayini.

1 Bankin proseslarinin (xidmat, mahsul) kamiyyat va keyfiyyat
itkilarinin tavini

[ Proseslarin prioritetlasmasi (Kritik /Vacib /Sada).

[ Proseslarin Barpa Vaxtinin (BV) va Maksimum Dayanmasinin
(MD) hesablanmasi

[ Resurs va asililiglarin tayini




BTA Yoxlama Varaqaesi

funksiyasi:

dihgr:rig <l <4 <12 <1 <2 <1 <2
4 : saat saat saat gun gin hafte hafte
Zamani

VINDNAERENT Kamiyyat
tasiri [MAN]

Galirlarin azalmasina birbasa tasir,
mailiyya sanksiyalari, cavabverma va Keyfiyyat tasiri
barpa xarclari [0-3]

MUSTORI MOMNUNLUGU

Miistarilar va daxili taraflarin gozlantilari
garsilanmadiqda

Keyfiyyat tasiri
[0-3]

TOHLUKOSIZLIK

Insanlara va miistarilara na kimi tahliika
ola bilmasi miimkiinliyi?

Keyfiyyat tasiri
[0-3]

HUQUQi OHDOLIKLOR
(MUSTORILOR va DOVLIT)
hiiquqgi formada lagv, mahdudiyyatlar

Keyfiyyat tasiri
[0-3]




BV va MD zamanlarinin hesablanmasi

BV = (24saat*Minit) / Ig

MD = (24saat*Maxit) / Ig

Ilg — prosesdan (xidmat, mahsul) asili galirin_“lt;é.h—‘k—ln—[]‘mumi
galirindaki %-dir.

Bank tarafindan tayin edilan:
Minit — Minimum itki %-i
Maxit — Maksimum itki %-i

Qeyd: SLA/OLA geyd olunan xidmat va mahsullarin barpa
zamani miitlaq £ BV olmalidir



BTA Yoxlama Varagasi - nimuna

Proses/ Xidmat/ Dastak funksiyasi:

Ehtimal
dayanma
zamani
Kamiyyat

tasiri
[MANAT]

MALIYYD TOSIRI

Keyfiyyat
tasiri [0-3]

MUSTORI MOMNUNLUGU Keyfiyyat

tasiri [0-3]

TOHLUKSSIZLIK Keyfiyyat

tasiri [0-3]

Keyfiyyat
tasiri [0-3]

HUQUQI OHDOLIKLOR

«X» Proses (imumi glindalik galirin 20%)

Min vo Max itki 5% va 10 % isa

<1 <4 <12 <1 <2 <1
saat saat Saat [y gin  hafts

5% - 10%
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«X» prosesin BV, MD hesabi

Bankin dayanigliginin maliyya haddlori
Minit=5%, Maxit=10%

«X» Proses Uzra gundalik galir
Ig=20%

BV = (24saat*5%) / 20%= 6 saat

MD = (24saat*10%) / 20%=12 saat
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Bu hallar bas verarsa..??

1. Dagintih kritik insident bankda bas verarss,
alternativ. makan va cavabverma prosesi
movcuddur?

2. 2015-ci ildaki kimi Internet Xidmatinda kritik
hadisa kimi insident yasanarsa taskilat xidmatini
va informasiya dayaniqgligini neca barpa edacak?

3. Carg1 Markazinin faaliyyatini dayanarsa, CM-
in barpasinin alternativ hallari mévcuddur?




Bu hallar bas verarsa..??

4. 2012-ci ildaki kimi o6lka saviyyasinda enerji
problemi kimi hal vyasanarsa Bank enerji
tominatini neca barpa edacak?

5. Cavabverma zamani rabito alagasinda
problem yasanarsa alaganin barpasi l¢lin hansi
yanasmalar movcuddur?

6. 9gor olka daxili kritik durum olarsa va isgilarin
iso galmasi tahlukali iss iscilarin davamiyyatini
tahlikasiz taskil etmak planlari mévcuddur?




“Hazirhqinizi itirmakls, itkilara hazir olursunuz!”
Benjamin Franklin



