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​This presentation is furnished to you solely in your capacity as a customer of Visa Inc. and/or a participant in the 
Visa payments system. By accepting this presentation, you acknowledge that the information contained herein 
(the “Information”) is confidential and subject to the confidentiality restrictions contained in Visa’s operating 
regulations and/or other confidentiality agreements, which limit your use of the Information. You agree to keep 
the Information confidential and not to use the Information for any purpose other than in your capacity as a 
customer of Visa Inc. or as a participant in the Visa payments system. The Information may only be disseminated 
within your organization on a need-to-know basis to enable your participation in the Visa payments system. 
Please be advised that the Information may constitute material non public information under U.S. federal 
securities laws and that purchasing or selling securities of Visa Inc. while being aware of material non public 
information would constitute a violation of applicable U.S. federal securities laws. 

Notice of confidentiality 
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What if money became fully electronic?  
It would become nothing but electrons 
and photons that move around this 
world at the speed of light, that any 
individual could use at any time, 
wherever they happened to be seven 
days a week, 24 hours a day. 

Dee Hock 

Founder and Chairman 
Visa Inc. 

“ 

“ 
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Innovation is about evolution 
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In 2016, digital payments surpassed cash worldwide for the first time.  

Inflection Point 

2.5 Quintillion Bytes of 
Data Every Day3  

1/4 Of U.S. Workforce in 
the “Gig Economy”4 

5B Mobile Subscribers 
Globally1 

Sources: 1 Euromonitor; 2 GSMA; 3 Gartner; 4 McKinsey 

20B Devices by 20202 

till May 20th traveling for bsuiness till May 20th traveling for bsuiness 
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Note: All brand names and logos are the property of their respective owners and usage herein may not imply product endorsement or affiliation with Visa 

E XPERIENCE FULL OF  FR ICTION  |   H IGHLY MANUAL PROCESS 

TO D AY  

Applies for 
card Receives 
via mail in 5–7 

business 
days 

Calls 1-800 
number to 
activate 

card 

Goes online 
to manually 
sign up for 

Signs up for each 
digital wallet 
separately 

Downloads 
merchant 
app and 
adds card 

Manually 
updates all 
cards on file 

Receives call 
to report 
fraudulent 

activity 

Goes back 
online to 

make a P2P 
payment 

The future of payments is frictionless 

HOLISTIC CUSTOMER EXPERIENCE  |   SEAMLESS PROCESS VIA MOBILE  

V I S I O N  
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Symbiotic integration with Fintech 

• Fast Track Program 

• Visa Everywhere Initiative 

• Strategic Partnerships 

• APIs 

 

Nurture and Orchestrate 
• BIN-sponsoring 

• Revenue sharing 

• Processing services 

• APIs provisioning 

• Principal coverage 

Traditional Banks 
• Neo-Banks  

• PSPs 

• MNOs  

• Merchants 

Core Fintech Players 

VISA ANNUAL REGIONAL PAYMENTS FORUM 2019  DUBAI 
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Innovation remains a focal point of our success 

NEO-BANKS BOOM 

BANK AS A SERVICE, OPEN 
APIs, REAL-TIME PAYMENTS  
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IOT PAYMENTS 

LENDING MARKETPLACES 
AND PLATFORMS IN

S
U

R
E
T
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INTELLIGENT WEALTH MANAGEMENT 

MACHINE LEARNING, BIG DATA, AI POWERED 
PLATFORMS: UNDERWRITING, RISK, 
PRODUCTS, LOYALTY, ETC. 

CONNECTED CARDS 
DIGITAL ISSUANCE 

ID AND 
BIOMETRIC 

PAYMENTS 

ALTERNATIVE PAYMENT METHODS 

VISA ANNUAL REGIONAL PAYMENTS FORUM 2019  DUBAI 
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We are evolving our ecosystem from existing endpoints… 
… and expanding connectivity to new Fintech players 
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“ 

We are building a robust collaboration network 
Creating multiplier effects through Ventures, Accelerators and Partnerships 

Healthier Tech 
Ecosystem for all 

Stakeholders 

Investments Regional Feeders Deep Partnerships 



Consumer of the 
future 

 

VISA ANNUAL REGIONAL 
PAYMENTS FORUM 2019  DUBAI 
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Mobile 
First 

Asset 
Light 

Hyper-
Personalizati

on 

Seamless 
and 

Frictionless 

Instant 
Gratification 

Consumer 
Centricity 

Transparency 

Experiential  
Convenience 

and 
Flexibility  

Consumer expectations are changing  
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Consumers increasingly becoming digital… 
Annual Digital Growth in Azerbaijan (Since Jan. 2018) – Key Measures  

+1.3% 

+99 thousand 

Internet Users 
Active Social 
Media Users 

Mobile 
Subscriptions 

Mobile Social 
Media Users 

+15% 

+400 thousand 

+4.4% 

+457 thousand 

+11% 

+200 thousand 

Source: Hootsuite, Annual Digital Growth in Azerbaijan, January 2019. LINK   

https://datareportal.com/reports/digital-2019-azerbaijan
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And turning towards digital channels for payment needs 

1% 

2% 

3% 

4% 

4% 

7% 

7% 

8% 

9% 

15% 

40% 

Other

Wearables/Contactless

Smart Home Device

QR Codes

Other In-App Payments

Mobile Messenger Apps

P2P Transfer

Other Online Mobile Payments

Buy Butons

Other Online

In-Store

% of Global Responses (9/17) 

Transactions by Payment Channel 
Thinking of your past 10 everyday transactions, how many were made in each of the following ways? 

60% Digital 

Source: Visa, Innovations in a Cashless World, 2017.   
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Merchant of the 
future 

VISA ANNUAL REGIONAL 
PAYMENTS FORUM 2019  DUBAI 



Visa Public 16 

Merchants need to evolve towards a value-based 
relationship with their consumers 

Experiential 

Frictionless 

Social 

Curated 
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Hema by Alibaba 
Experiential 

Scan Product for Additional Info Handpick live food 

Frictionless 
Mobile Payments Conveyor Belt/In-store Fulfilment/Delivery 

Social 
Cook to Order Chefs Eat-in-Shops 

Curated 
SKU selection based on Customer Data Curated Premium Range 

Store-within-Store Made-in-store Pasta 

Note: All brand names and logos are the property of their respective owners, are used for identification purposes only, and do not imply product endorsement or affiliation with Visa.  
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Automation Virtual Reality/Enhanced Reality 

Technology will only accelerate the shift in commerce 

Note: All brand names and logos are the property of their respective owners, are used for identification purposes only, and do not imply product endorsement or affiliation with Visa.  
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The Road Ahead 
Challenges 

› Developing the right consumer interface 

› Integrating digital innovation into legacy 
systems 

› Developing and complying with new 
regulatory schemes 

› Maintaining data security while 
leveraging consumer data 

› Combatting fraud and identity theft as 
new payment use cases proliferate  

› Increased competition for established 
players from fintechs and other new 
players 

Opportunities 

› New technologies like APIs enable 
ecosystem collaboration to deliver 
innovative services 

› Proliferation of data and machine 
learning technologies allow consumer 
personalization  

› Biometrics and additional data sources 
provide identity seamless verification  

› Digitization of payments gives 
ecosystem players greater control over 
the entire experience 

› Rewards and partnerships offer potential 
to deliver greater value 
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Visa 
 
Everywhere you want to be 


