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Trends - Digital Transformation Statistics 2019 
 

 

 In 2020, the average person will have more conversations with 
bots than with their spouse (Gartner) 

 Over 50% of the world population is under 30 years old 
(Euromonitor İnternational)  

 2 in 3 people get their news from social media (Pew Research) 

 People will soon trust Amazon.com more than their bank 
(Forbes)  

 93% of buying decisions are influenced by social media (Nielsen)  

 80% of our mobile consumption is video (Cisco)  

 More people own a mobile device than a toothbrush (HubSport) 

 1 in 3 marriages starts online and last longer (American 
Sociological Association)  

 Every second 2 people join LinkedIn (Omnicore)  



Survey results, 700 + C-level from Business 



Modern model of IT 

 



Governance System Components 
 

 



Governance Design factors 

 



Design factors 

 Strategy - Growth, Innovation, Cost minimization, Client-oriented service 

 Goals – Financial, Revenue, Risk optimization, Agility, Digitalization, Innovation, 
Motivation, Security & Privacy 

 Risks – Project, Cost, Security, Efficiency 

 Compliance Requirements – Low, normal & high compliance requirements 

 Role of IT Design – Support, Factory, Turnaround, Strategic 

 Sourcing model of IT – Outsourcing, Cloud, Hybrid, Insourced 

 IT implementation method – Agile, DevOps, Traditional, Hybrid 

 Technology Adoption Strategy – First mover, Follower, Slow adapter 

 Enterprise size – small, medium, large 

 



Example, Managed Organizational Change (BAI05) 

  

Purpose of Process: Maximize the likelihood of successfully implementing sustainable 
enterprise-wide organizational change quickly and with reduced risk.  

 Goals 

 Portfolio of competitive products and services 

 Customer-oriented service culture 

 Optimization of internal business process functionality 

 Managed digital transformation programs 

 Metrics 

 % of product/services that meet or exceed targets in revenues and/or market share 

 % of products/services that meet or exceed customer satisfaction targets 

 % of products/services that provide competitive advantage 

 Time to market for new products and services 



Activities & Roles 



 
Communicate desired vision, practice example 

 





Thanks! 

 


