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Developing a successful
FinTech cluster
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Building a better
working world




Understanding why a FinTech ecosystem is successful requires in depth
scanning of participants through several lenses
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Successful FinTech clusters are leveraged to serve national agendas and require specific

enablers
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Key learnings
» FinTech is addressing unbanked, underserved & SMEs

» Demand from FIs looking to outsource due to cost, reactivity or know how advantages

» Public funding to catalyse private investment and to finance shared infrastructure

» FDIs to improve the image of the hub

» Risk based approach distinct from legacy Fls

» Gov.-backed policy and infrastructure development as catalysts for innovation

» Curricula combining Tech and business via partnerships with other hubs & academia

» Value proposition for FinTech talents

» Specific point of contact for business/regulatory issues

» Access to regulators through committees, independent associations and hearings
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Strategic choices need to be shaped and selected based on the market challenges,

national objectives and benchmark learnings SANITIZED EXAMPLE

Dimension Choices

Target client segments Unbanked Underserved Fls/Corporates All
Demand o

Priority focus areas See illustration below

= Source Local Private Local Public Foreign
Funding 'S ) :
— Marketing & . . .
Use Infrastructure Local FinTechs Foreign FinTechs
Development
\ Approach Passive Conservative Risk based Permissive
| ®.

Regulation -\

Role of CB Regulatory only Catalyst for change Involved in all projects

Personal baCkground Locals Repats Expats
Talent ﬂﬂﬂ

Professional background Entrepreneurs Professionals Students

@ Decision process Siloed Consultative based | Committee based Top-down

Governance %& —

FinTech Hub State linked il amiEe i v Independent/private

sector
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FinTech demand need to be mapped across segments with a clear dentification of benefits

and adoption barrier

Demand area for FinTechs

SANITIZED EXAMPLE

1st wave 2nd wave

Adoption barriers

—@ e
Payments and Deposits and Lending Insurance and value Fees
cards accounts added services Financial literacy
etai I Remittance/ P2M Deposit Brokerage Micro- Durable Health/life PFM tools Indebtedness fear
R [PZ2P P2G - G2P pooling accounts lending goods loans insurance . .
= O, Device without data
. ) slils o’ o — @ Financial Services
—@ e N
Payments and Deposits and Lending Insurance and value Visibility and taxation
cards accounts added services Credit and acceptance
SME and Acceptance M2G - Investment Saving Short term Trade Micro- Market cost
Corpo rate M2Supplier accounts accounts loan finance insurance place Fear of complexity
o . A, PN 5 .Ir KYC and onboarding
05@50 E— %@ == —J processes
. J .—/
—@® e ~
Digital enablers & RegTech Cybersecurity Productivity enabler Lack of strategy to
and outsourcing outsource core Fl
: : functions to FinTechs
Shared Alternative Transaction Data
FlS KYC utility credit scoring AP Cloud security sharing Al Chatbots No knowledge of
- e 193 = handling FinTechs
/SN bl M %/  a ) g
&fﬁ& fo= = ] =7 s __} Unclear regulatory
L y framework *—
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Multiple entities need to be involved to enable and oversee the FinTech ecosystem
SANITIZED EXAMPLE

Provide forum for public and private

Provide regulatory and stakeholder collaboration
National instances governance oversight to the
I coosysiem FinTech Hub Advi Board
1
e Sub Governor inTech Hu \visory Boar

FinTech & FinTech Hub Director
Innovation Head

1
: Fund Board ‘
Fund Advisory
Committee

Committee
FinTech Unit FinTech Hub

Innovation Fund ‘\ (JV with private sector)
Manager \".
-\

Provides regulatory support and
enablers to the ecosystem

Facilitates investmentin early stage FinTech to fuel growth; mobilizes
capital and invests in shared infrastructure that enables the ecosystem

Acts as a flagbearer and one stop shop
for all FinTech related matters;
facilitates ecosystem partnerships

Innovation Fund Infrastructure Capital CB FinTech Hub
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A detailed roadmap needs to be develop strategic initiatives, managing all the
Interdependencies

SANITIZED EXAMPLE

Ignite Accelerate Scale up

Initiative owner (0-9 months) (12-18 months)
EinTech & Innovation fund Investor outreach and PR
Innovation FinTech unit
Head FinTech portal | FinTech hub
Financing for shared infrastructure
*é‘ Strategy & Regulations covering open APIs, cloud for FinTechs, deposits, credit, etc.
2 Governance Local FT license - SupTech scope | SupTech pilot Revised legal & labor laws
8 B2B engagement guidelines PoC framework
'E Alternative credit scoring mechanisms
LL Digital Consumer adoption incentives
Solutions Digital onboarding methods
Enablement Fiscal and non fiscal incentives to spur FinTechs Equity compensation framework
Incentives to attract repat
Regulatory sandbox | API sandbox
FinTech Exchange (FTX) National Champions ‘Journey of Knowledge’
Marketing & Brand identity for the hub | Marketing and PR for the hub
Comm. FinTechpreneur FinTech ecosystem promotion at local and international events
'g Regional and global partnerships with FinTech hubs and associations ‘FinTech Bridges’
i FinTech curricula
;_J Talent match making tool Internship program with hubs and vocational trainings
£ Ecosystem Shared innovation lab
‘- Enablement FinTech competitions and hackathon
Research think tank Local & foreign investor toolkit
Thought leadership to promote ecosystem
Top 5 Other
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